Job Order Contracting
Most public entities have projects which end up costing more than budgeted. The projects take
longer than expected. Everyone follows the procedures and very few stakeholders are truly satisfied
with the results. For this reason, conventional construction practices are being replaced by job
order contracting (JOC).

JOC is not a typical procurement solution, nor is it a typical facility management solution. JOC is an
innovative means whereby, following competitive solicitations, a primary contractor is selected to
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manage concurrent construction projects as an asset to the owner. This is a completely different
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business relationship with efficiencies as an incentive for both sides. JOC deals with all aspects of
construction, including change orders, using a standard costing methodology with a firm, fixed price
for each contract and all related subcontracted works.

Our eSeminar will provide an overview, and discuss in-depth the costs and benefits of JOC versus
conventional construction project management. We will draw on the experience of a Canadian
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municipality and provide real life examples of where annualized cost savings of 15% are being
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This course will be of particular interest to facility management, procurement, project managers,
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finance, and infrastructure planning staff.

975 B Alston St
Victoria, BC V9A 3S5
Phone: (250) 370-0041
Toll Free: (888) 990-7267
www.neci-legaledge.com

Learning Objectives


Identify the challenges and highlight the main risk areas many of which are unique to capital
equipment procurement



Explore equipment requirement strategies to ensure that you accurately and precisely define
the scope



Examine key financial considerations such as buy vs. lease and total cost of ownership



Review evaluation strategies for capital equipment procurement such as the use of oral
presentations and site visits.
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